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personnel, so as to bring it into harmony with the
recommendations of the committee.

By December the whole change had been effected
and the new system was in full working order.   The
main results of the recommendations,  so far as they
affected the personnel of the financial side of the War
Office, were the abolition of the posts of accountant-
general,   of  deputy   accountant-general  and  of  four
assistant accountants-general.     The posts of director
and assistant director of contracts also were abolished.
On the other hand, the posts of director-general of
finance, with two assistants, one for finance and one
for accounts, were created.   For the financial service of
the army in the field, as well as in peace, an entirely
new department had to be constituted by the amalgama-
tion of the existing Military Pay Department with the
Civil Headquarters Finance branches.

A system of decentralization run rnad was estab-
lished, carrying with it the redistribution and decentral-
ization of work and staff to military districts throughout
the Empire.   Most of the Army Votes had to be entirely
remodelled in a form acceptable alike to the Treasury
and to Parliament.   In all these changes the financial
supremacy of Parliament had to be retained intact,
whilst the freedom from financial restraint as regards
the military members and district commanders-in-chief
had to be largely increased.

The Order-in-Council investing the Director-General
of Army Finance with authority to act was promul-
gated In August, 1904, and the last of the changes
above alluded to received Treasury sanction before the